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        May 3, 2001-dr15-mah 
 

Department of Energy Review 
of the 

Spallation Neutron Source (SNS) Project 
May 15-17, 2001 

 
DRAFT AGENDA 

 
Tuesday, May 15—SNS Building, 701 Scarboro Rd., Conference Room 101A/B 
 
8:00 DOE Full Committee Executive Session....................................................Lehman 
   – BES Program Perspective—Charge .....................................................Dehmer 
   – DOE/ORO Perspective .............................................................................Price 
9:00 Opening Remarks 
  –  UT-Battelle Welcome .............................................................................Madia  
  –  DOE Welcome ......................................................................................Dehmer 
9:10  SNS Overview  Mason 
  –  Management transition 
  –  Baselines and FY 2002 Budget Request 
  –  Re-baseline summary 
10:00  Break 
10:15  Project Management Overview............................................................ Strawbridge 

• Progress to technical/cost/schedule baseline objectives 
• Cost/schedule performance 
• Construction safety and ES&H performance 
• Installation and commissioning  
• Response to prior DOE Review items 

10:45  Experimental Facilities Summary................................................................Gabriel 
• Status of R&D and design 
• Summary and implementation of re-baseline 
• Response to prior DOE Review items 

11:00   Accelerator Systems Summary...............................................................Holtkamp 
• Status of R&D and design 
• Summary and implementation of re-baseline 
• Installation and commissioning plans 
• Response to prior DOE Review items 

11:30   Conventional Facilities Summary..............................................................Chargin 
• Implementation of re-baseline 
• Design progress 
• Construction Plans 
• Response to prior DOE Review items 

12:00  Lunch 
12:45  Site tour (CF Staff and SC6 extend until 2:15 p.m.) 
1:45  Parallel Subcommittee Presentations/Discussions 
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 (Management/Cost & Schedule Subcommittee members (SC7-8) meet individually  
with above subcommittees) 

 
(ES&H Subcommittee members (SC-9) meet with CM (Davis, Hopper, and 
Kornegay) at construction site) 
 

  Accelerator Systems (SC1-5) [ROOM 101A/B] ......................Holtkamp/STLs 
 

1:45-2:10  Accelerator Physics and Technical Baseline ......................J. Wei 
2:10-2:35  Front End Systems..........................................................R. Keller 
2:35-3:00  Warm Linac and RF System ..............................................D. Rej 
3:00-3:15  Break 
3:15-3:40  Cold Linac .......................................................................C. Rode 
3:40-4:05  HRBT, Ring and RTBT..................................................B. Weng 
4:05-4:30  Control System................................................................D. Gurd 
4:30-5:00  Reviewer Issues and Follow-Up Requests ....................Holtkamp 

 
  Conventional Facilities (SC6) [ROOM 238] .......................... Chargin/CF Staff 
 

1:45-2:15 (Extended Site Visit) ........................................ B. Tomb/D. Quinn 
Begin Breakout Session 
2:15-2:20 Overview .......................................................................T. Chargin 
2:20:2:40 Cost Reductions ............................................................. J. Lawson 
2:40-3:00 Design Tradeoffs ........................................................... C. Garren 
3:00-3:15  Break 
3:15-3:35 Construction Planning ..................................................... D. Davis 
3:35-3:50 Basis of Estimate .............................................................. B. Irwin 
3:50-4:00 Estimate Verification Process ..................................B. Bakewell* 
                Cost Book Walk-Thru Coordinator.................................G. Hart* 
              Drawings & Specifications Walk-Thru Coordinator... C. Garren* 
     Estimate Verification Support ..................................B. Bakewell* 
4:00-4:45 Front End, Linac and Klystron................................T. McLaughlin 

     4:45-5:00 Reviewer Issues and Follow-Up Requests ........................Chargin 
* Each of these participants will have a supporting role in the 
   presentation of each CF subsystem. 

 
  Experimental Facilities (SC5, SC10)[ROOM 381] ......................Gabriel/Staff 

1:45-2:15 Overview Target Systems ......................... T. Gabriel or J. Haines 
2:15-3:00 Overview of Instruments ..........................................K. Crawford 
3:00-3:15 Break 
3:15-3:35 Instrument Installation and ........................................ C. Prokuski 

            Commissioning Plans 
3:35-3:55 Cost and Schedule Target Systems ...........................H. Cromwell 
3:55-4:15 Cost and Schedule Instruments ..............G. Vukovich or L. Kurek 
4:15-4:45 General Discussions ................................................................. All 
4:45-5:00  Reviewer Issues and Follow-Up Requests ........................Gabriel 
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5:00  DOE Subcommittee Executive Session [ROOM 2102] 
5:15  DOE Full Committee Executive Session [ROOM 101A/B].......................Lehman 
6:30  Adjourn 
7:00 Dinner, Tech 2020, 1020 Commerce Park, Oak Ridge (Map to be provided) 
 
Wednesday, May 16 
 
8:00  Continue Parallel Subcommittee Presentations/Discussions 
  Management/Cost/Schedule/ES&H (SC7-9) meet with others until 9:00 a.m. 
    Accelerator Systems (SC1-5) [ROOM 101A/B] ................................ASD Staff 

8:00-8:30   ORNL Accelerator-Systems-Division Progress .........D. Olsen 
8:30-9:00   Beam Diagnostics .........................................................T. Shea 
9:00-9:30   Applications Software............................................J. Galambos 
9:30-9:50   Front-End and Linac Status at ORNL........................M. White 
9:50-10:10   RATS Facility and Installation Planning ...................R. Damm 
10:10-10:30  Handoff and Scope Transfer........................................D. Stout 
10:30-10:50  Accelerator System Commissioning and Ops .........G. Dodson 
10:50-11:20  Target Installation, Commissioning and Ops  
   T. McManamy/J. Forester 

 
11:20-12:00  Operations Scheduling ......................................... F. Kornegay 

 
  Experimental Facilities (SC6) [ROOM 381].....................................XFD STLs 

8:00-8:30  Target Systems R&D..................................................J. Haines 
8:30-9:15  Target Systems Line Item Development ...........T. McManamy 
9:15-9:45  Instruments Engineering ........................................... T. Fornek  
9:45-10:05  Shielding Calculations ..............................................J. Johnson 
10:05-10:20  Break 
10:20-10:50 Instruments Component Design....... T. Fornek or K. Crawford 
10:50-11:20  Instruments Concepts ............................................K. Crawford 
11:20-12:00  General Discussions ............................................................. All 

 
  Conventional Facilities (SC 5, 10) [ROOM 238] ..................................CF Staff 

8:00-8:05   Session Coordinator ..................................................T. Chargin 
      Cost Book Walk-Thru Coordinator ............................G. Hart* 
      Drawings & Specifications Walk-Thru................... C. Garren* 
      Estimate Verification Support..............................B. Bakewell* 
8:05-9:05   Ring............................................................................J. Stellern 
9:05-10:05   Target Building and Dumps .........................................R. Dean 
10:05-11:05 Site/Utilities/CUB ...............................................T. McLaughlin 
11:05-11:35 CHL/RF Buildings .....................................................J. Stellern 
11:35-12:00 CLO............................................................................J. Stellern 
*Each of these participants will have a supporting role in the presentation 
of each CF subsystem. 
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2:50-3:30  Electron Cloud Instabilities and Space Charge .....J. Holmes/J. Wei 
3:30-4:00  Beam Loss Source, Activation, Collimation...N. Catalan-Lasheras 

    *Working lunch 
 
  2:00-4:00 Front End Progress (R. Keller) .........................................  Room 355 
 
  1:00-4:00 Linac Progress......................................................................Room 329 
    1:00-1:30  RF Systems Status .................................................................D. Rej 
    1:30-2:10  DTL and CCL Mechanical System Status ..........................W. Fox 
    2:10-2:40  R&D Program Progress .................................................. P. Kneisel 
    2:40-3:10   SRF Cavity Development for a Higher Gradient.......... R. Sundelin 
    3:10-3:40  Construction Status ............................................................C. Rode 
    3:40-4:00  Cavity Tuning ...................................................................J. Stovall 
      
  1:00-4:00 HEBT-Ring-RTBT Progress .............................................Room 3104 
    1:00-1:30  Update of Ring Design....................................................... YY Lee 
    1:30-2:00  Plans for Commissioning ...............................................D. Raparia 
    2:00-2:30  Transfer and Installation ...........................................W. McGahern 
    2:30-3:15  Mechanical Systems Status ........................................... J. Tuozzolo 
    3:15-4:00  Power Supply Status .....................................................J. Sandberg 
 
  1:00-4:00 Controls Progress (D. Gurd).............................................Room 211A 
     
  Experimental Facilities........................................................................Room 381 
       
    1:00-4:00  General Discussions or requested talks from reviewers ............ All 
 
  Conventional Facilities ........................................................................Room 238 
   
    1:00-4:00  General Discussions or requested talks from reviewers............. All 
 
  2:30 DOE Subcommittee Executive Session .............................................. Room 2102 
  2:30 SC Chairs Deliver Cost Sheets to J. Krupnick 
  4:00  DOE Full Committee Executive Session.........................................Room 101A/B 
   
Thursday, May 17 [Room 101A/B] 
 
  8:30  Subcommittee Working Sessions 
10:30 DOE Full Committee Executive Session Closeout Dry Run 
11:30  Lunch 
  1:30  Closeout with DOE and SNS Management 
  2:30  Adjourn 


